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Project, Program, Portfolio Management Lifecycles

‘ Earned Value Formulas ‘

o . . E .
Organizational Project Management T ?3:1 Farndh pl’;am
Project Management Program Portfolio Expected s (prob. *
(Traditional & Agile) Management Management Monetary Value EMV impact) $50,000
. j isi In addition to Project
Project vision Management: ) o N Budget a.t BAC, $ $50,000
® Business case 8 : Mission, vision, Completion, $
1 lture, & |
o ® Scope statement* ¢ Benefit management culture, & people Budget at BAC, 100
Initiation . Eor duct back] ® Governance Creation of execut- Completion, Days Days Days
pics, product backiog, able strategy from
release planning** ® Interdependencies business ol:g)j{-:-ctives Planned Value PV $5,000
® Resource & constraint ® Stakeholder planning Earned Value Ev $5,500
Actual Cost AC $4,500
i i In addition to Project R
° Estltmatmg schedule, Management: Portfolio Co:t ;/alrlance cv EV - AC $1,000
cost, resources . management Schedule
. - - NY EV - PV 500
® Project mgmt plan* Roadeapp|ng vsi approach Variance $
.
® User stories** Capa ility gap analysis Portfolio success Cost Performance CPI EV / AC 1.22
o ® Adoption management metrics & criteria Index favoraie )
Bl ® Risk mitigation plan T |
an L . ® Transition plannin ioi i Schedul SPI
® Communication planning P 8 Porrfoh? |n'clud|ng chedu’e -1 EV/PV 1.10
® Financial planning categorization and Performance Index | o
® Resources and team rioritization :
mobilizing ® |ntegration roadmap p Estimate at EAC BAC/ CPl or $40,909
X Approval of Completion AC + ETC !
® Procurement planning d Develt;pm% new (or. ‘ portfolio Estimate to
. expanding) project infor- ETC EAC - AC $36,409
*k components ,
® Spring backlog mation systems p Complete
Variance at
In addition to Project h leti VAC BAC - EAC $9,091
. Portfolio Completion
® Monitoring and control- Management: A (BACEV
ling including audits ) governance To-Complete TCPI - (BAC-EV) /
® Executive dashboard Perf (BAC-AC) or 0.98
N PMO to manage erformance <1 B. (BAC-EV) / :
Execu- ® Prioritizing and 3 . ) Index**** favorable) . g
oD ® Benefit tracking the execution of ndex (EAC-AC)
tion Re-prioritizing Product S . .
Backlog** ® Rebalancing resources initiatives Time Estimate at TEAC BAC Days / 90.9
. ; : Complete SPI )
® Managing change ® Building steady state ® Portfolio reporting
operational capability and value Time Variance at TVAC BAC Days - 01
Complete TEAC .
In addition to Project “x Example: Project X has a budget of $50,000 to b leted in 100 days. The planned b
® Contract closure Management: o Bencfit realization | e mawierdctss budetof 5000010 e complted i 100 doe, T e b
o U d ti d R . 10% more activities than planned and actually spent about 10% less budget than anticipated. At
pdating docs ® Capability review and alignment with this point, the Earned Value calculations are shown in the Example column.
. trategic oals ****TCPI has two formulas. Use A when the project is under budget. Use B when the project is
Closure ° PrO]eCt pOSt mortem ® Adoption review strategic g overbudget. In the example above, the project is under budget (since CPI is greater than 1).
f 5 sk ok ) i i-
VS SI  gene kg Hie et
i, 3 *
® Transition to operations e Operational review Inanc ormuias

** Agile Project Management Methodology

* Traditional Project Management Methodology
Formula

Term

Comprehensive PMO Capability Map Present Value PY_| Putwre Valve /(1 +e)
Net Present Value NPV PV revenue — PV cost
._E 1 — 7 Integration management @ Portfolio management Benefit-Cost Ratio BCR ﬁ\avs:s:]rz:vn/t Project
= ) Supply chain management ]
° Benefit management e aii Internal Rate of % return on project
. Strategic alignment IRR ’
AR Return investment
& Organizational change @Earned value system ) Progiam governarice pavback brorect /A :
. 7 aybac roject cos nnua
management &) Methodology b V. . PP :1 q
g Business strategy and erio cash tlow
- , - : 0 Support planning roadmap maintenance
.g ' Project management training
o & Budget and financia A Other Important Formulas
@ & Milestone Mgmt i gemESE @ P g
o /
E ’ ) Ri 5)
T ' Metrics o Risk management 2 @ Product management
° ’
z yStitin mansgaant 2 Change management.” Float LF—EForLS-ES
W & @ Knowledge t PERT (P+4M+0)/6
Executive dashboard Standard Deviation (P-0)/6
Issue management Variance {(P-0)/6}*orSD?
= ' Infarmation management Note: Each of the capabilities itself can have Communication Channels | N(N-1)/2
0 multiple levels of sophisti and
> Planned Average Burn
Tactical Value Strategic Rate (BAC, $) / (BAC, Days)
. Essential  Advanced @ Strategic Actual Average Burn Rate E::gs/) (Actual Duration,
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