
 

Half Day Scrum Essentials Seminar 
• Topic: Unlock the power of Scrum – Deliver twice the results in half the time 

• Dates:  July 15th (or) July 29th 10:00 AM - 2:00 PM  (2 sessions) 

• Location:  Live and Virtual (via join.me) 

• Cost: USD $159 

Note: This course earns 4 PDUs.  

 

In this Agile Scrum training course, you will learn how to: 

• Structure a team with generalizing specialists so the team can develop working software 

incrementally. 

• Practice and maintain a regular cadence when delivering working software each iteration. 

• Follow the team approach; start as a team, finish as a team — and focus on delivering value to 

the organization. 

• Gain knowledge and understanding of Agile principles and why they are so important for each 

team. 

• Embrace the five levels of planning and recognize the value of continuous planning. 

• Build a backlog of prioritized and estimated user stories that provides emergent requirements 

for analysis and foster customer engagement and understanding. 

• Engage in more effective estimating (story points) and become more accurate by being less 

precise. 

• Create accurate Agile release plans that connect you back to business expectations – including 

hard date commitments and fixed price models. 

 

Explore Software Agility from a Variety of Perspectives 

There is more to Agile development than simply a different style of programming. That's often the easy 

part. Agile development methods change your approach for: 

• Requirements Gathering 

• Project Estimation & Planning 

• Team Leadership 

• Producing High Quality Software 

• Working with your Stakeholders & Customers 



 

• Team Development 

While not a silver bullet, Agile Methodologies have become the most practical way to create 

outstanding software. We'll explore the leading Agile methodologies. You'll learn the basic premises and 

techniques behind Agility — so that you can apply them to your projects. 

 

Discover the Strengths Across the Various Methodologies 

Scrum, Extreme Programming, Lean, Dynamic Systems Development Method, Feature Driven 

Development and other methods each have their strengths. While there are significant similarities that 

have brought them together under the Agile umbrella, each method brings unique strengths that can be 

utilized for your team success. Rarely do organizations adopt one methodology in it's pure form. Rather 

success is achieved by combining the best practices, creating a hybrid approach. 

 

Not Just Methods and Approaches — You Get Real Hands-On Experience 

The only way to Agile success is practice. Agile is an art more than a science. The art of Agile must be 

practiced and finely tuned over multiple iterations. In this Agile Camp you will put the knowledge, skills, 

tools and techniques taught to work. The classroom will be broken up into Agile teams and your expert 

instructor will drive each team through the Agile process from planning through execution. Your 

instructor will answer questions with real-world experience, as all of our instructors have Agile 

experience "in the trenches." You will leave the class with practical knowledge and a clear roadmap for 

your team's success. 
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