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Executive Summary

Overall:

66%

Exam
Performance:

73%

Portfolio
Management [/9X73
Experience:

Congratulations! You qualify for the Portfolio Management Certification.

1. Twenty questions in the assessment quiz of which you achieved 73%.
2. Portfolio management experience of which you achieved 42%.

3. PMI exam aptitude (or familiarity) of which you achieved 70%.

PMI Aptitude:

70%

But!!! If you take the test now, our model indicates that you have a 66% probability of
passing the exam, which is no where near certainty. Our recommendation is to study hard
and make sure your score on the practice exam is consistently above 80%.

The overall assessment of 66% is based on three important factors:

Disclaimer: The PfMP Readiness Assessment model is based on PMO Advisory's experience with the exam and with our customers. PMI does not publish PfMP scores and is not associated with this assessment model.
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Performance on the Readiness Exam

PfMP Readiness Exam Performance

100%
o N - — -
60%
40% [
20%

| — — — — — —

Foundation Strategy Governance Performance Communication Risk Exam Overall

Area Score Description

While the Examination Content Outline (ECO) does not explicitly cover Foundation, we believe it is
important to understand the basic knowledge of portfolio management. Otherwise, you will likely

Foundation struggle throughout the entire exam.
Excellent! You should pass the PfMP exam without much difficulty.
Strategic Alignment is 25% of the exam, so there are more question on this topic than any other
knowledge area - except Performance which is also 25%.
Strategy

Excellent! You should pass without much difficulty.
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Performance on the Readiness Exam (Continued)

Area Score Description

For people who have limited portfolio management experience especially at the executive-level, we
believe this knowledge area may be the most difficult. Governance is 20% of the exam, and most of the
guestions are experience-based.

Governance
Failed! If you just started your study, then do not get discouraged and focus on this area. If you have
completed studying, then our suggestion is to find a mentor, join a study group or bootcamp to gain
access to experts who can help you.
Performance Management is the other big area on the exam with 25% of the exam questions. Please
make sure you know the ITTO - inputs/tools/techniques/outputs for this knowledge area.
Performance 81%

Good, but more study will be valuable to raise your competency here. Practice more to achieve a
consistent score of 80% or higher.

Communication Management is 15% of the exam. While similar in concept to project and program
management, portfolio management communication will have a broader scope and implications to
Communication your organization.

Excellent! You should pass without much difficulty.
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Performance on the Readiness Exam (Continued)

Area Score Description
Risk Management is 15% of the exam. This knowledge area can be tricky as portfolio risks can be
confused with portfolio component risks. Please make sure to give yourself time on the exam to read
through the questions thoroughly.

Risk 67% gnthed ey
Poor, please focus more on this area and practice! Practice more to achieve a consistent score of 80%
or higher.

Exam Overall 73% |Fair, you are on the way. Study more and raise it to 80% and higher!
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Portfolio Management Experience

Congratulations! You qualify to take the
PfMP Exam.

Qualify for Portfolio
Management?:

The Portfolio Management Experience Score reflects
your overall management experience with portfolio
mangement.

Education Level:

Years of Portfolio
Management Experience:

Your portfolio experience is mainly tactical and may
not be sufficient to pass the exam. You should give
yourself plenty of time to study. Focus not only on the
memorization but also review PMI's recommended
list of books.

General Business
Experience:

Portfolio Management
Experience Score:
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PMI® Exam Aptitude

This section is perhaps the most subjective. PMI examinations are intense and can be stressful.
With this exam, prior experience with PMI exams or other standardized tests will be helpful.

Certification Name Scoring PfMP Application: Yes
CAPM® 1.0
PMP® 2.0 The PMI Exam Aptitude Score evaluates your
familiarity with standard tests, especially PMI exams.
PMI-ACP® 1.0
PMI-PBA® 0.5 It appears that you have good experience with high
PMI-RMP® 0.0 pressure, standardized tests. It is important to
develop a test taking strategy and practice!
PMI-SP® 0.0
PgMP® 0.8
OPM3® 0.0
ITIL 0.5
Other(s) 1.0
PMI Exam Aptitude
70%
Score:

PMI®, CAPM®, PMP®, PMI-ACP®, PMI-PBA®, PMI-RMP®, PMI-SP®, PgMP®, and PfMP® are registered trademarks of Project Management Institute.
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How We Can Help You!

PMO Advisory is the only company in the world that currently offers an entire suite of PfMP exam preparation
products. We are also the only firm in the world with a CEO who is certified in PfMP, experienced as a portfolio
manager, performs world-class consulting services, and teaches at colleges and universities.

Visit as at www.pmoadvisory.com/pfmp or www.achievepfmp.com.

Product Cost Description
. Encourages all portfolio managers (currently and aspiring PfMPers) to network

1. LinkedIn Group Free and support each other. Visit: http://bit.ly/achievepfmp.

. Provides latest PfMP information, exam tips, and overview of our PfMP
2. Webinar Free . . . .

products. To sign up, visit: www.pmoadvisory.com/pfmp-webinar/.

. A valuable tool for aspiring PfMP credential pursuers. Provides insights into

3. Readiness Assessment Free PIine g &

their exam readiness, strengths and improvement areas.

Best selling book and highest rating on Amazon.com for PfMP preparation. We

4. Publication: Study

. SSO-S6O are also planning additional publications at competitive prices. Visit:
Guide www.amazon.com/dp/0692223215.
. . Largest PfMP test bank, and the price ranges from Free to $45 for unlimited

5. Online Practice Exam Free - $45 g . P Bes

access for 90 days. Designed for busy professionals.

Highly intelligent and accelerated Bootcamp designed for busy professionals.
6. InteIicampTM (or Sl 200 Delivered in real-time by certified PfMP instructors via Web & in-class. All

4

Accelerated Bootcamp) (for PMI Members) inclusive, such as application review, one year of support (including attending

future sessions for free).

] Conducts multi-day training for corporations. Email us at

7. Full Courses E-Mail Us i & b

pfmp@pmoadvisory.com for details.
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